Lyme Regis Harbour Consultative Group (LRHCG)
Meeting 15 December 2020 Virtual via Teams
Present

	Ken Buchan
     (KB) 
	Head of Environment & Well Being

	Mike Higgs           (MH)
	Assistant Harbour Master

	Sally Holman        (SH)
	Local Resident

	Chris Joyner         (CJ)
	LR Sea School

	John King             (JK)
	Fisherman 

	Brian Larcombe   (BL)
	Mayor – LR Town Council

	Becky McGowan   (BM)
	Business Support Officer, Harbour Administration, Note Taker

	James Radcliffe    (JR)    
	Harbour Master

	Will Reed             (WR)
	Director of the BBA

	Cllr Mark Roberts (MR)
	Dorset Council Harbours Committee Chair

	Chris Turner         (CT)
	Sailing Club-RYA Area Representative

	Derek Vickery      (DV)
	Unaffiliated Observer

	Chris Waller         (CW)
	LRGC


	1. Welcome & Introductions 
	Action

	JR – Welcomed everyone to the meeting, individual introductions were given.
	

	2. Apologies
	

	Mark Dack - Fishermen

Max Gallop – Lyme Regis Aquarium

Nick Marks - RLNI 

John Broom -Town Council
Mark Green – Deputy Lyme Regis Town Clerk
	

	3.  Minutes of the Previous Meeting
	

	PWC’s – MR had not been forwarded details from the previous Committee Chair however, will add to the agenda for the next meeting.
Wi-Fi – JR explained that this is still ongoing, a planning application needs to be raised.
Pontoons – Where downsized from last year as planned and proved to have worked well from the previous year. 
Depth figures are available in Harbour office.
Cleaning of the Cobb – Harbour staff are also sweeping this area alongside cleaners and hopes to have made an improvement.
KB - Answered SH previous query regarding the coastal community team funding, round 5 had finished but there has been no announcement for round 6 for England. Money had been used for anchorage system for pontoons.
Tube tackle line bins - MR will add to the agenda list to mention again.
	MR
JR
MR

	4. Harbour Committee Chair Updates
	

	MR took over as Harbours Committee Chair in September 2020. The Committee includes 6 elected members and 4 independent members. We currently have 3 and a newly appointed independent member will be publicised soon. MR discussed the Councils strategy to save money in hopes of reducing a current deficit of around £41 million as a whole. This includes the cap on public employees earning over £24000 who won’t receive a pay rise and assets management including mothballing of South Walks House. It was emphasised that adult and children social care services are priority and the need to cover the rising costs, Council Tax increases will go towards this. Place services are required to make savings which includes making all the 3 Harbours becoming as self-sufficient as possible. The Harbours Committee has approved a small price increase, this will assist with covering the costs of the dredging and other maintenance works around the Harbour, however, under the current circumstances it is hoped that our customers understand the importance and reasoning for this.

Weymouth Harbour is managing self-sufficiency although assets need to be replaced for example the pilot boat and repair and maintenance of the harbour walls.
	

	5. Harbour Report Updates
	

	JR – Lyme Regis Environmental Improvement Scheme Phase 5 – The Cobb. Matthew Penny, Engineering Projects Manager reported, The Phase 5 scheme was approved by West Dorset DC Cabinet in 2018 but the project has been on-hold primarily due to a lack of staff resource until September this year. We have met with JBA Ltd regularly to discuss progress. We are currently undertaking a review of the design elements to ensure the objectives of the scheme will still be met. This includes discussion with key stakeholders. We are aiming to have the flood defence grant-in-aid business case ready to submit during Spring 2021, which will help fund the proposed construction work, scheduled for Winter 2022/23.  Prior to that we need to gain approvals from consenting and licensing bodies and complete detailed design. It is our intent to hold public engagement and awareness sessions during this period.
A question was raised around the investment of general maintenance around the Cobb, particularly surfaces and walkways and the edging facing seaward. JR explained that the main part is in progress, some surfacing works are currently underway and hoped to be complete by year 22-23.
SH – Praised the HM stores in respect of a good application, design and location (supported by BL) and asked when this will be completed?

JR – Referred back to his harbour report, which can be viewed via dorsetcouncil.gov.uk 

SH – Asked if there were any restriction on materials used around the harbour to protect its heritage? 
JR – “Prompt” cement is currently being used as recommended by English Heritage.
JR – Presented the harbour report provided in the latest Harbours Committee meeting. This can be viewed via dorsetcouncil.gov.uk
JR – Presented the general arrangement plan for the new storage building along with plans for the slipways works. 

JR – Explained that the planning application has just gone in for the Harbour office retail area. This will be a conversion for chandlery and small boat items. It is hoped to be stocked and open by end of March 2021.
JR – The dredging of the pontoon area in June last year proved to have the best depth result ever. This resulted in increased visitors including more fin keeled yachts. The costs where covered by the Harbour paying a quarter and the beach management plan funding from the Environment Agency covering the rest. Total £100.000

JR - Gave thanks to the team in Lyme Regis, they have shown good teamwork and put in great effort all year round. 
JR – Presented the budget summary, presented at Committee. 

CT – Requested the reports be shared by email.

All reports are available to view via dorsetcouncil.gov.uk
https://moderngov.dorsetcouncil.gov.uk/mgCommitteeDetails.aspx?ID=163
BL – Are we at full capacity in the Harbour?

JR - Private moorings, currently 80% take up. Commercial moorings are at full capacity.

JR – Explained the temporary mooring process and hopes this will help fill the Harbour.
MR – Do we get many enquiries from outside areas, like Devon? 

JR - Yes we do, the restriction was set to 10 mile radius which means people in Axminster have the opportunity to hold a mooring. 

It was mentioned that UK has been predicted to be a hotspot for inbound tourism next year 2021.

CW – Mentioned it was tight to manoeuvre within the inner Harbour and asked if this can be dredged?

JR - The inner Harbour isn’t suitable for dredging, however the side of the slipway does get dug out due to silt build up. Caution needs to be taken around the Harbour walls, removing too much could cause damage.
KB – Bridport Forecasted outcome, overspend due to additional dredging. Lyme Regis is forecasted as favourable.  
KB – Explained the extent of the Harbour will be highlighted, including land and concessions within the Harbour revision order made by full Council and the Harbours Committee to the MMO.  It is hoped that the income from these areas after approval will come to Harbours instead of those other areas e.g. parking.
The extra income will be of benefit to Harbours, however, more responsibility will be held for the maintenance of the infrastructure.

Looking at 18 months to 2 years’ time for final approval.
SH – Asked, funding for HRO was to be spread over 2 years, has it been accounted for this year? 
JR - Yes, there is a budget line for it and it is accounted for.
DV – Asked, for the webcam and Wi-Fi projects, if the webcams can provide extra coverage.

JR – The webcam cover an extensive area of both Lyme and Bridport Harbours and can be viewed via dorsetcouncil.gov.uk - live to YouTube.
https://www.youtube.com/watch?v=1baWjyarQtU
BL – Mentioned that the Harbour webcam reaches as far as central America, evidenced by one viewer who wrote in to say she logs in daily to watch the harbour webcam. 
JR – Wind speed and gusts can be monitored through Davis weather link app, this has been circulated previously. It links into the weather station at the office.

DV – Requested the details to be circulated again.
CT- Suggested Wind Guru weather forecasting app can give lots of information.
KB – Icoast.co.uk use data from Wind Guru, it also provides information on transport, dive shop locations, places where you can sail from, has a nifty tool that shows strength of ocean currents at different times. It is recommended to have a look and report back thoughts/comments to Dorset Coast Forum.
https://www.weatherlink.com/map/8379e0cd-a588-49c1-b2b8-62e129ecb327
BL – Asked, is there any plans for upcoming season with regards to water sports management for such things like jet skis/PWCs? Have you had approaches?

JR - Yes regularly, the Harbour strategy may look into this and findings will go to consultation and Harbour Committee for further discussion.

BL – Raised a concern over paddle boards going out a way at sea and clashing with sailors, it is felt there is no control over this which raises the further concern of how well managed jet skis would be.
MR – Harbours Committee commission the Dorset Coast Forum to get views on the Harbour strategy in hopes to benefit the future of Harbours. PWC’s are high in topic and as a consequence there will need to be further discussion about the pros and cons of PWC’s.
The previous council went against PWC’s but Weymouth Harbour are finding the modern craft are quieter and with restriction on movement they work well with other water users. Further consultation will be held in the near future.
BL – Felt that there wouldn’t be great income and for councillors to bear in mind that heritage is important.
BL – MMO reports on coastal management and BL enquired if there were any issues raised in Lyme.
KB – Explained that different organisations have different responsibilities. Coast Defence policy is determined through Shoreline management plans which are created in different regions by coastal groups for example the southern Coastal Group or the Southwest Coastal group. Coast defence works in Lyme including the beach re-profiling and work on the Cobb would be part of shoreline management planning done in partnership between local authorities and the Environment Agency. The Marine management Organisation deal with Marine Planning and Natural England in designating Marine Protected Areas.
BL – Explained he was referring to fisheries management as Lyme Bay is more highly designated area compared to other parts of the coast, recognising the work of Blue Marine and highlighting the high level of fishing activity.
MR - Southern Inshore Fisheries and Conversation Authority have jurisdiction for fisheries enforcement within the six mile fisheries limit. They are active in Lyme Bay maintaining security of the Lyme Bay protected area. Protection is aided by drone that has the ability to fly 400ft high and can use facial recognition which can be used in court.
	

	6. User Representative Reports
	

	BM – Reported on behalf of NM-RNLI

In common with all Harbours users 2020 has been a challenging year. Despite lockdowns, and restrictions on training which were imposed to minimize Covid-19 risk to crew, we have been able to maintain an effective lifeboat service throughout the year. We also managed to deploy a lifeguard team for the majority of the summer. We have been busy throughout with the lifeboat responding to 45 service calls and our lifeguards being involved in 100 incidents. The lifeboat station has been closed to visitors since March and there have been no RNLI events, most significantly Lifeboat Week. This has had a major impact on Charity income although this has been offset by good turnover in the RNLI shop when this has been able to open. We are however, optimistic for 2021 and have started planning a full series of summer events. Once again I’d like to record my thanks to James and the Harbours team for their assistance throughout the year.
CW – LRGC 2020 has been a terrible year for organised water sports and the Lyme Regis Gig Club.  Until recently, club rowing and other off water activities have been cancelled.  Income from rowing has reduced dramatically compounded by a 30% reduction in membership to 120. Work on COVID 19 safety measure started in early March developing risk assessments and operating rules. These documents cover all on and off water activities.  This ongoing work is being guided by the British Rowing safety officer under the direction of our governing body, the Cornish Pilot Gig Association. Comprehensive COVID 19 “return to rowing” guidance covering all “safety Tiers” has been issued by British Rowing and can be accessed on their web site.

The club has established “rowing bubbles” comprising a dedicated cox and crew; no mixing of crews between bubbles is allowed both on and off the water.  “QR codes” are in place at all club premises supported by a track and trace procedure based on rowing schedules. 

The safety of rowers, other water users and the general public remains the clubs highest priority

CJ – Sea School has had a disappointing year, Courses have been closed down and refunds where given to those that paid although some did retain fees for courses later on. Finances continue to pay Harbours dues and launching fees. To save money we altered our insurance to cover land base risk only as we have not been able to use the boats and we have no income at all from course. We are hopeful for a better year next year with the plans we have but do need relaxation on social distancing.
CT – Sailing Club also has had a difficult year, through lockdowns launching not been available. It’s our centennial this year and hope to celebrate this next year. We have made a loss this year as facilities where unable to be used. We have provided some training and hopes to continue that in the winter.
WR- BBA will encourage students to get involved next year. There has been a huge loss in number of students reducing to half. We are looking into building work for expansion to fit more people in. To survive we need full numbers. We have recently had a successful launch and looking at July 2021 for the next one. We currently rent the Cobb garage from Perries however the lease no longer works for them and alternative space may need to be sought. We are interested in area behind Harbours office?
JR – This is likely to go back to the Town Council.

BL – Mentioned that the cadet hut is looking in a bad state and works may need to done in the next few years. 
BL – Advised WR to keep his interest in the HM stores known to John Wright – Lyme Regis Town Clerk.

SH – Mentioned there has been big changes within the Cobb community. Windfalls of very busy periods have benefited car parks and local businesses however concerned of the Cobb surfaces and structure.

BL – Mentioned there had been a footfall of visitors even without Covid-19 and said there needs to be thought on how to manage those numbers while being mindful of the consequences of any decisions made.

SH – Queried the barrier use around the Fishermens area.

JR – These where placed to prevent public access during Covid-19. They do not restrict access to the pontoons.
	

	7. Harbour Consultative Group - Terms of Reference/Future Role and Structure
	

	KB – Harbours Committee is up and running and members have settling in. The Committee are now keen to formalise the Harbour Consultative Group.
KB – Talked through the terms of reference and future role and structure of the group, further information will be circulated in the new year which includes the process of representative nominations. Nominations will be discussed in a meeting early March. It is hoped to have the group up and running before the next Committee meeting.

BL – Explained that there is no Lyme traders group, an attempt to gather a group was previously made but there was no interest. A suggestion was made to include Dorset Ward member Daryl Turner if there is any interest. 
KB – Explained the Terms of Reference is clear on electing of members. There is concern of having too many elected councillor members.

KB – Welcomed suggestions on any other active user groups within the Harbour as an alternative to the traders.

A suggestion of swimming groups where made.
SH – Expressed there should be separation between boatmen and fishermen and people who input to and care about the Harbour deserve a voice.
KB – Noted the good point made by SH and had already queried their differences.
DV – Mobile Marine & Lyme Bay Ribs, how are they represented under this categorisation? 
KB – Do these represent wider sector? We are trying to promote representatives for a particular sector. Upon identification there will be a list of users that will feed into the representative who will be the voice in the consultative group. The Chair will then feed into the Committee.

DV – Feels they work well around the Harbour by looking after boats etc. and wouldn’t want them losing a voice. Suggested they come under Cobb traders.
WR – Shared his interest in the community/town and is interested in increasing contact and involvement.

SH – Feels there should not be too much hierarchy within the groups that take away the use of the Harbour office and out do the Harbour staff’s availability in listening to or assisting with any issues raised.

KB – Explained that engagement of Harbour users is recognised as important.
MR – Explained the Consultative Committee gives an independent view of concerns or thoughts towards the Harbour strategy and is better to come from Committee rather than the HM. This promotes an independent view. Minutes will be taken by Becky McGowan, as an independent secretarial function. There will be varying view points across the Harbour which helps form the strategy for the future of the harbours.
KB – Groups will be supported by Harbour staff but will work in their own right. 
MR – It’s good for the Harbour Committee to be aware of the operational tweaking that goes into resolving issues that’s has been raised.
	

	8. Q&A’s
	

	CJ – Gave a brief history breakdown of the club and Harbour fees previously paid. Concern was raised over the new fee increase and wishes to appeal against it.

CT – Raised concern over the fee increase also.

JR - Following earlier conversations, it’s been agreed to meet separately to discuss. 

MR – Committee formally approved these fees and would to be party in the meeting to come to a resolution.

SH – Added it was a shock to see such a large fee increase, however does understand why this needs to be done. Concerns the clubs won’t be able to survive if we don’t come to a reasonable price.

BL – Asked, How can we counter West East drift? Suggested a Groin?

JR – We will pass to engineers for observation. 

MR -  SCOPAC do research along the south coast around issues of coastal defence. We can see if they want to look at it and do some modelling on the effects it may have with putting in a Groin. There could be unintended consequences. 

BL – Asked, When the dredging will take place next year?

JR – Looking at April if this can be managed. It was highlighted, previously equipment couldn’t be moved due to the lockdown which resulted in later dredging works being carried.
	JR MR KB

	9. Any Other Business
	

	MR – Made a recommendation to watch, “Lyme Bay Road to Recovery” Premiered by Blue Marine. It may be of interest to anyone connected to Lyme.
SH – Would like to thank the fishing college for their hard work and feels they deserve commendation from us all.

SH – Lyme Regis RNLI where featured in the TV series Saving lives at sea, thanks were given for their work.

SH – Thanks were also given to the Harbour staff.

WR – We became a charity this year and provide bursaries for students. Our first student starts in the new year.

MR – Felt WR story could be published as “Good News Story” on Dorset for you. Will speak with communications team.

BL – Gave thanks to all involved in Harbour under the strain and everyone in support.

	MR



	Meeting concluded 20:40
	

	
	


